
Komatsu case questions


Should Komatsu continue to produce high quality excavation equipment for the premium customer segment?
1. What changes in the Chinese market have led to the rise of companies like SANY (LOOK AT THE CHARTS IN THE BACK OF THE CASE – KOMATSU LOSING IN CHINA EXHIBIT 7; GAINING ELSEWHERE. LOOK AT RISE OF SANY – EXHIBITS 11 AND 12
2. What moves is Caterpillar making in response to market change and rise of SANY?
3. Should Komatsu make any change to its strategy (MAKE SURE YOU COMPLETELY UNDERSTAND WHAT THAT STRATEGY IS)
4. Should Komatsu remain focused on premium customer segment?
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